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Clean Cities and Communities Coalitions:
• Serve as forums for local stakeholders to connect and 

collaborate on saving energy and using affordable alternative 
fuels

• Provide grassroots support and resources on new 
transportation technologies and infrastructure development

• Support networks to help their stakeholders identify cost-
effective solutions that work locally

Building 
partnerships to 
advance affordable, 
domestic 
transportation fuels 
and technologies
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Coalition Activities include:
Evaluate transportation needs and energy choices to 
determine the most impactful and cost-effective vehicle 
options, fuels, technologies, and best practices 
Shift to domestic energy sources through the use of 
alternative and renewable fuels 
Improve fuel efficiency through state of-the-art 
technologies and strategies.
Reduce harmful emissions through idle reduction and 
other fuel-saving technologies and practices
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• Drive Clean Rural USA engaged 
with government leaders, business 
owners, fleet managers, and 
farmers to remove barriers and 
accelerate access to clean fuel 
solutions that deliver financial 
savings, clean air, and economic 
opportunity to rural communities.

• This multi-state DOE-funded project 
focused on alternative fuel options 
through technical assistance, clean 
fuel transition planning & 
demonstration vehicles with an 
emphasis on business, economic & 
job development.



7

Driving Clean Innovation in 
Rural America

A Partnership Approach to Clean 
Transportation & Economic Growth

Steven Montoya
Transportation Energy 

Partners
Executive Director

steven@transportationenergypartners.org

Mobile: (202) 880-5891

mailto:steven@transportationenergypartners.org
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Drive Clean Rural USA
(DCRUSA) Overview

The Drive Clean Rural USA project was 
designed to:

● Engage
● Educate
● Identify Best Practices

…on clean fuels and alternative 
transportation technologies within rural 
fleets and communities.



10

Clean Cities and Communities (CC&C) Coalitions

● National network of local coalitions
● 30+ years of public-private partnerships
● 93% of the total U.S. population lives within coalition boundaries



11

Transportation Energy Partners (TEP)

TEP connects and convenes the nation’s 75 CC&C coalitions with the clean 
transportation industry to advance policies that reduce American 
dependence on petroleum-based fuels.
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Drive Clean Rural USA
(DCRUSA) Overview

Goals of this Project

➢Economic Growth & Viability: Demonstrated 
cost savings of alternative fuels to rural fleet 
managers

➢Empowering Rural Communities: Bridge 
resource gaps to ensure rural areas benefit from 
sustainable and resilient forms of transportation 
solutions

➢Environmental Benefits: Aimed to cut emissions 
and improve air quality by promoting cleaner 
transportation alternatives in rural regions

➢Workforce Development: New job opportunities 
in rural and underserved areas
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Replication Playbook
Overview

Key Objectives

★ Highlight successes and areas for 

opportunity among participating 

coalitions

★ Detail the steps taken throughout the 

DCRUSA project for other interested 

coalitions / jurisdictions

★ Disseminate resources for future 

continuation of the project elsewhere
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Replication Playbook Overview - Intended Users
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Replication Playbook
Overview



17

Resources and Tools at a Glance

20+ direct 
links for 
convenience 
of any rural 
community
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Project Successes
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Project Challenges
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Q & A

steven@transportationenergypartners.org

Mobile: (202) 880-5891

mailto:steven@transportationenergypartners.org
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• Dave Dorsett
• EV Account Manager
• Drive Clean Indiana Board of Directors
• Kerlin Bus Sales

Thomas Built Buses 
Jouley EV
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WHY EV MAKES SENSE 
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More than a bus
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Zero Emission School Bus Support
• Charger
• Charging Software
• Diagnostic Support
• Management Training
• Driver Training

• Emergency Personnel 
Training

• Technician 
Certifications Available
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EV Readiness / Education

• Utility/Infrastructure Contacts • Partnership with Drive Clean 
Indiana
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Software Solutions
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Training

• Technicians who choose can 
attend the same decommissioning 
training as dealer personnel.

Drivers Technicians First Responders
Training provided for local first responders 
to become familiar with the vehicle. DTNA 
packet provided

Training for 
Driver(s). Driver 
Trainers for vehicle 
operation and best 
practices. 

Additional training 
for office personnel 
who will use access 
to software.
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Commitment to Product

Buses in service since 

2020

53 buses 

9 schools

In Indiana Dealership Development
• Eight EV factory certified technicians 

stationed throughout the state. 

• Train the Trainer to certify school 

technicians

• Sales personnel versed in vehicle, 

chargers and software. 
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DAY IN THE LIFE OF A Jouley BUS

Day Operation with Mid-day Re-charge 
or Overnight Charging 
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UTILIZATION OF EV BUS WITH SOLAR PANEL 
ENERGY
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Delphi EV Ownership / Indiana Data

• In service since: Dec 2020
• Mileage: 21,934 

• In service since: Dec 2020
• Mileage: 700,000

Delphi Indiana Totals
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EV NATIONAL DEPLOYMENT

Overall Market – July 2025

• Total market: 14,872 units YTD – up 17% vs. 2024 (12,700 units), though still below 2023’s peak volumes.

• TBB Jouley C2 in Indiana holds 85% market share  YTD deployed            EV School Buses deployed in Indiana 
Total 53

• RURAL %  USAGE CONTINUES TO GROW AS EV TECHNOLOGY AND COMMITMENT CONTINUES TO 
IMPROVE WITH MILEAGE INCREASES, ROUTE ANALYSIS DEVELOPMENT AND OVERALL 
COMFORTABILITY OF DEPLOYMENT IN THE SCHOOL BUS INDUSTRY
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EV SCHOOL BUS DEPLOYMENT 
UNITED STATES
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Dave Dorsett 
dave.Dorsett@kerlinbus.com
260-808-1140

Thank you





“Propane Shines at the 
Clean Vehicle Rural Event”



“Fueled By Community”



OrangeEV.com

The best terminal trucks ever made. Period.
Safer. More reliable. Lower cost.

8/19/202
5

https://orangeev.com/
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Why EV?
Four quick questions to help frame this discussion:

How are diesels 
negatively 
impacting your 
business?

1
Why are you 
looking into 
electric?

2
What doubts do 
you have about 
switching to 
electric?

3
What does a 
successful EV 
deployment  
look like? 

4
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330 Customers Have Already Adopted
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Deployed nationally since 
2015 initial production, 

across weather and duty 
cycles

Growing exponentially 
since first deployment

Chosen by more than 330 
fleets across 40 states, 

Canada, and the 
Caribbean

Commercially deployed 
fleet has surpassed 

25.7 million miles and
9.6 million hours

#1 Electric Terminal Truck Manufacturer

• In-market longevity 
and experience   

• Company based in USA
• Trucks built in USA
• 100% EV focus

• “We come to you” 
service and support 
model

• 75% greater uptime
• Real-time telematics

• References and 
referrals available from 
other sophisticated, 
industry-leading 
customers

• Designed for driver 
comfort and safety

• Smoother and quieter 
truck handling

• 50% shorter stopping 
distance

Founded in 
2012

> 1,570 
deployed > 330 fleets > 25.7 million 

miles
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Orange EV trucks are working daily in all sectors of container handling, 
supporting 24x7 operations

Proven across Goods Movement Operations

Warehouse/DC
Manufacturing
Rail Intermodal
Parcel
Agriculture
Seaport 
Waste Management
3PL firms 
Cross-docking  
Spotting
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Proven across the United States and in Canada

Deployed in 40 states 
across the U.S. and in 
British Columbia, Ontario, 
Quebec, and Nova Scotia 
Canada
Working coast to coast in 
mission critical roles
Proven to work in extreme 
temperatures, from frigid, 
snowy northern climates, 
to hot, dusty, desert 
environments in the south 
and west
Multiple sites are 100% 
electric in their yard truck 
fleet with Orange EV trucks 
(i.e., no diesel yard trucks 
in use)

Canada Deployments
United States Deployments
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Terminal Trucks
a.k.a. hostlers, spotters, yard trucks, yard dogs, shunt trucks, tractors, etc.

• Class 8

• Supporting 24x7 operations

• Used in container/trailer 
facilities: Distribution, 
manufacturing, rail, port,  
agriculture, etc.

• On-road (DOT-compliant) and 
non-road (in-yard)

• Managed by hours, not miles
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• Safer, cooler, smoother, quieter, cleaner, longer 
lasting, more reliable, lower cost!

− Zero emission
− No diesel engine, transmission, or 

emission control
− All brushless electric motors
− Regenerative braking
− 50% shorter stopping distance

• Operate up to 24+ hours on a single charge

• Lower total cost of ownership

• Telematics provide real time operating data

Orange EV Pure Electric Terminal Trucks
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Orange EV e-TRIEVER® and HUSK-e®

4x2

Purpose built for your site’s needs

• GCWR: 90,000 lbs.
• Up to 32 MPH
• Battery: 243 kWh
• Charging: 
⎼ CCS1, up to 105kW

• GCWR: 180,000 lbs.
• Up to 32 MPH
• Battery: 243 kWh
• Charging: 
⎼ CCS1, up to 105kW

• GCWR 81,000 lbs.
• Up to 25 mph
• Battery: 100 kWh/180 kWh
• Charging: 

⎼ Standard (15kW)
⎼ Enhanced (22kW) 
⎼ Fast (70kW)
⎼ CCS1 (specific chargers at 

24kW)

HUSK -ee-TRIEVER HUSK -e Tandem HUSK -e XP
• GCWR: 130,000 lbs.
• Up to 32 MPH
• Battery: 243 kWh
• Charging: 
⎼ CCS1, up to 105kW
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• Like a “gas tank” - plug in at any time, at any 
level.

• Charge time depends on charge speed and 
battery SOC (state of charge)

• OEV provides the charger sized to your needs.  
• OEV provides ”cut sheets” for your electrician to 

install the charger

e-TRIEVER® Charging Solutions to Meet the Duty Cycle

• Standard & Enhanced Charging  
− Input voltage 480 VAC 
− Up to 22 kW charging capacity

• Fast Charging
− Input voltage 480 VAC
− 70 kW charging capacity

Orange EV 
Standard 
Offboard 
Charging Cabinet: 
Up to 22 kW

Orange EV 
Fast Offboard 
Charging Cabinet: 
Up to 70 kW
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Orange EV HUSK-e®
Built for the most demanding duty cycles, 
including rail and ports.  

HUSK-e:
• GCWR: 90,000 lbs
• Boom lift capacity: 

60,000 lbs

HUSK-e XP:
• GCWR: 180,000 lbs
• Boom lift capacity: 

70,000 lbs

All HUSK-e trucks:
• 243 kWh battery pack
• 32 MPH top speed
• Charge in ~2 hrs with 105 

kW CCS1 rate of charge
• FOPS compliant; optional 

ROPS compliant 
container guard

• Continuous, full-length 
C-channel frame rails 
with full welds

• Customer-accessible 
telematics with real-time 
data

• Liquid cooled motor

HUSK-e Tandem:
• GCWR: 130,000 lbs
• Boom lift capacity: 

60,000 lbs
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The Orange EV TCO model includes: Maintenance Costs Worksheet, Repair Costs Worksheet, Purchase & Lease 
Cost Comparison, Emissions Benefits Summary, and Low Carbon Fuel Standard credit sales income.

Calculations use customized inputs for hours of operation, fuel costs, labor costs, and more.

Lower Total Cost of Ownership
Full TCO model available to help quantify the cost benefits of shifting to Orange EV trucks

Customers report ~$2.50/hr of OEV operation vs. their diesel 
trucks at $5-9/hr, saving up to $50-$90k annually on fuel, 
maintenance, and repair.  Savings include:

Hard Dollars:
• Diesel vs. electricity cost
• Downtime improvement
• DEF avoidance
• Haz Mat cleanup
• No more powertrain refurbs

Soft Dollars:
• Safety benefits
• Improved driver satisfaction
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Regenerative braking 
provides finer, single-
foot vehicle control, 

smooth no-shift 
deceleration, shorter 
stopping distance and 

stopping time.

OEV trucks use Lithium 
Iron Phosphate (LFP) 

batteries which do NOT 
require complex cooling 
systems for safety and 

battery longevity. In > 8.9 
million operating hours, 

no OEV truck has 
experienced thermal 

runaway.

The electric powertrain 
eliminates the hazards of 
inhaled diesel emissions. 

Much lower truck 
vibration, heat, and noise 

reduce driver fatigue, 
health costs, safety 

incidents, and driver 
turnover.

EVs generate less heat 
than diesels, have 

fewer hot surfaces, and 
don’t carry a tank of 
fuel that can ignite in 
an accident. And with 
no diesel fuel, motor 

oil, or glycol, the 
common causes of 
slips & injury are 

eliminated.

The preferred choice for drivers, site personnel, and the surrounding community

Safer, Healthier Trucks

Superior 
Truck 

Control

Stable 
Battery 

Chemistry Better 
for 

Drivers

Safer 
than 

Diesel
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“We come to you” mobile service

Service
Mobile service techs conduct 
most services on-site 

Rapid response speeds 
repair and minimizes 
downtime
Telematics enables remote 
visibility, diagnostics, and 
issue resolution

Common repair parts 
stocked in local inventory; 
other parts generally ship 
same day from Kansas City

Prompt, responsive support 
for maintenance & warranty 
work via phone, email, and 
personnel on-site
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Telematics
Access to real-time telematics including truck status and alerts, battery state of charge (SOC) data and 
history, truck usage (key-on hours, speed, distance, etc.), customizable reports, PM reminders, and more.

Example SOC without opportunity charging Example SOC with opportunity charging

Capabilities
• GPS location on 15 min timestamp or active events of key on / key off
• Battery State of Charge data and history via graph or export
• Truck usage: Distance Driven in miles, Key On hours via graph or export
• PM reminders: Set up to email-notify every 500 hours or show in portal
• Alarms for: TPMS/Temperatures on multiple systems/12V system
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Overall OEV Fleet Uptime Performance: Leading KPI

Average Diesel Yard Truck Uptime Percentage over 84 Months,
according to customer-provided estimates

Improvements 
every year, 
with 2018 to 
2024 e-TRIEVER 
builds averaging 
> 97% uptime

Percent uptime represents the average percentage of in-service days for trucks in their respective build year. Out-of-service events are counted as at least 1 day of out-of-service 
even if, for example, the truck is only out of service for 1 hour. Note that uptime percentages are calculated using only repair orders handled by Orange EV service. 

Repairs done externally by customer or third party without notifying Orange EV are not incorporated. 

Providing 
fleets more 
than 10X less 
downtime vs. 
diesel
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“

Lazer press release

53

We have a long, 
successful relationship 
with Orange EV, having 
purchased both their 

200th truck and now their 
1,000th. The partnership 
exemplifies our shared 
resolve to provide high 

quality yard trucks, 
reducing costs and 

increasing operational 
efficiencies. 
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Driver Testimonials

Super quiet and 
makes me crazy to 
get back in the 
regular hostler.

Will take less of a 
toll on your body in 
the long run. Less 
heat, noise and 
shaking.

Instant heat - no 
waiting for engine 
to warm up.

Temperature was much, much 
cooler by at least 30 degrees.

Very short learning 
curve.

I feel ALIVE at the 
end of my shift.

The regenerative 
brakes make 
braking simpler. I 
can go hours 
without using the 
regular brakes.

Summer will be great since we won’t 
be sitting on top of the engine 
cooking. Plus, we operate on a dirt lot 
and the diesel kicks up the dust and 
sucks it into the cab. With the electric, 
there’s no dust.

The Orange EV has been 
great. We still have a 
diesel yard horse here 
but I prefer the electric, 
and so do other drivers.

“ “ “

“ “ “

“ “ “
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• Lower cost: Big savings on fuel, maintenance, 
repair, and more

• Proven technology: 1,500+ trucks deployed over 
9+ million hours with hundreds of customers

• Increased uptime: Due to unparalleled reliability 
coupled with efficient, we-come-to-you, mobile 
service

• Simplified charging: Solutions requiring as little 
as 22 kW are available

• Driver friendly: Smoother, cooler, quieter, 
cleaner, and safer

Top 10 Reasons Orange EV is the Clear Choice

NACFE considers terminal tractors one of the best, if not 
THE best, paths for a heavy-duty tractor fleet to… 

implement BEVs in a fleet operation.

• Right-sized power: Designed for low-speed, high-
torque operations (avoiding oversized batteries) 
then further configured for your site & duty cycle

• No range anxiety: Predictable, confined duty 
cycles with trucks and chargers always on site

• Fast, scalable adoption: Quicker and easier to 
deploy with streamlined, turnkey solution

• Post-delivery support: Your trusted partner 
throughout the life of the truck

• Industry-leading warranties: With nearly 10 years 
of proven operation, we stand behind our 
equipment



Clean Cities and Communities Coalition Network    |    56

Craig Anderson
Sales & Marketing  |  312-995-0735  |  Craig.Anderson@OrangeEV.com 

OrangeEV.com

mailto:Zack.Ruderman@OrangeEV.com
https://orangeev.com/
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Charging Infrastructure Connection Simplification Resource (CIISR) is a project sponsored by the U.S. 
Department of Energy. The purpose of CIISR is to develop best practices regarding the service 
connection procedures utilities use when providing (or upgrading) service for their customers’ EV 
charging equipment, as well as develop support resources for small fleet and MFH customers. 

Clean Cities and Communities58



59

Upcoming DCI Events
• Sept. 18, 2025 – National Drive Electric 

Month: GOEVIN Ride & Drive at NIRPC
• Sept. 18, 2025 – Unlocking Access: 

Streamlining EV Charging Connections 
in Multi-Family Housing

• Sept. 20, 2025 – Indianapolis Office of 
Sustainability EV Showcase

• Oct. 1, 2025 – National Drive Electric 
Month Celebration with AES Indiana

• Oct. 4, 2025 – National Drive Electric 
Month: EVs 4 Everyone in Evansville

• Oct. 22, 2025 – Indiana Clean School 
Bus Consortium Webinar

https://drivecleanindiana.org/event/national-drive-electric-week-goevin-ride-drive/
https://drivecleanindiana.org/event/national-drive-electric-week-goevin-ride-drive/
https://drivecleanindiana.org/event/september-20-2025-indianapolis-office-of-sustainabilitys-ev-showcase/
https://drivecleanindiana.org/event/september-20-2025-indianapolis-office-of-sustainabilitys-ev-showcase/
https://goevin.com/event/october-1-2025-national-drive-electric-month-celebration-with-aes-indiana/
https://goevin.com/event/october-1-2025-national-drive-electric-month-celebration-with-aes-indiana/
https://evs4evv.com/
https://evs4evv.com/
https://drivecleanindiana.org/event/october-22-2025-indiana-clean-school-bus-consortium-webinar/
https://drivecleanindiana.org/event/october-22-2025-indiana-clean-school-bus-consortium-webinar/
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Date: Wednesday, March 11, 2026

Location: JW Marriott Indianapolis - 
Griffin Hall; 10 S. West St., 
Indianapolis, IN

Time: 7:30 – 10:00 a.m. EST

https://lp.constantcontactpages.com/ev/reg/eaegfrc


Thank you!
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Carl Lisek
Executive Director, Drive Clean Indiana
10115 Ravenwood Dr., Suite B
Saint John, IN 46373
Phone: (219) 644-3690
clisek@drivecleanindiana.org
Website: drivecleanindiana.org 

mailto:clisek@drivecleanindiana.org
https://drivecleanindiana.org/

