Sustainable Operations Workshop 2018
Agenda - October 23, 2018

Registration and Welcome

9:00 a.m. Registration and Exhibitors

10:00 a.m. Welcome & Morning Remarks
e South Shore Clean Cities

The Business Case for Sustainability
e Kelly Weger, Purdue Manufacturing Extension Partnership

Morning Breakout Sessions

10:35 a.m. Breakout Session One
o [leetl: Implementing Alternative Fuel Types in your Fleet
Moderator: Ryan Lisek, South Shore Clean Cities
o Victoria Learn, IndyGO
o Geof Benson, Indiana Dunes Learning Center
o John DiMartini, The Andersons Inc.
e Facilities: Progressive Energy Management
Moderator: Adam Parsons, City of South Bend Central Services
o Roger DePoy, Indiana Michigan Power
o Austin Stahly, St. Mary’s College
o Dan Arant, Dude Solutions
e Sustainability Management: A Team Effort - Engaging Employees
and Stakeholders
Moderator: Krista Bailey, IU Center for a Sustainable Future
o Kate Binder, Bell’'s Brewery
o Facilitated Planning Activity

11:45 a.m. Breakout Session Two
e Fleet: Infrastructure & Maintenance
Moderator: Ryan Lisek, South Shore Clean Cities
o Rich DeBoer, Ozinga
o Tom MacLennan, City of LaPorte, TransPorte
o Carl Lisek, South Shore Clean Cities
e Facilities: Sustainability Through Maintenance
Moderator: Rachel Smith, Building Owners and Managers Association
o Ken Smith, City of South Bend Utilities
o Steve Szaday, City of South Bend Historic Preservation
o Chris Case, United Soybean Board
e Sustainability Management: A Journey Toward Sustainable
Purchasing
Moderator: Allison Mihalich, Univ. Of Notre Dame
o Gilberto Carles, Univ. Of Notre Dame
o Kevin Cannon, Univ. Of Notre Dame




Lunch

12:45 p.m. Lunch & Exhibitor Networking

1:15 p.m. Lunch Welcome

e Michiana Area Council of Governments
e Laura O’Sullivan, City of South Bend Office of the Mayor

Luncheon Remarks: A Sustainable Vision for Howard Park
e Aaron Perri, City of South Bend Venues Parks and Arts

Afternoon Breakout Session

1:50 p.m. Breakout Session Three
o Fleet: Behaviors, Policies & User Experiences
Moderator: Leah Thill, Michiana Area Council of Governments
o Phil Reagon, Muncie Sanitary District
o Tony Spuzello, Renewable Energy Group
o Rich Stopczynski, Truck Centers, Inc.
o Facilities: Green Building Round Table
Moderator: Marty Mechtenberg, Empower Energy Design
o Amy Hill, Transpo
o Chief Todd Skwarcan, South Bend Fire Department
o Tony Polotto, Notre Dame
o Sustainability Management: Measure what Matters - Sustainability
Data and Reporting
Moderator: Therese Dorau, City of South Bend Sustainability
o Charles Farrell, Notre Dame
o Facilitated Planning Activity

Keynote Address

3:00 p.m. Sustainability at the Cincinnati Zoo
e Mark Fisher, Cincinnati Zoo
4:00 p.m. Closing Remarks:
e Therese Dorau, City of South Bend Office of Sustainability

Evening Reception — Green Drinks

4:30 p.m. to Regional Green Drinks

7:00 p.m. o Located at the South Bend Museum of Art (adjacent to Century Center)
e Hors d’'oeuvres and cash bar available. All ages and the public
welcome.



